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Old Treasury Building, 20 Spring Street, Melbourne, 3000 

We all know that the world is becoming more complex.  We are living it every day.  It takes 
more than luck for our capacities and capabilities to transform so that we can thrive in it. 

One crucial faculty for complexity-ready leadership is our ‘meaning making’ – the process by 
which we see, interpret and act into our inner and outer world.  The renowned HBR article, 
‘The Seven Transformations of Leadership’* asserts that we not only need more advanced 
thinking, we also need to develop our meaning making capacities and capabilities to handle 
complexity better.  

However, many organisations reward and reinforce conventional meaning making, and so 
do many development technologies. The conventional action logics help us with this 
process but are not enough for leadership today, and certainly for our emerging future. 
Fortunately, there is a core cluster of insights and practices of post-conventional action 
logics that can support the sustainable development of later stage capabilities for people at 
any stage.  Using development inquiry and active practices, it is possible to facilitate radical 
development in the short to medium term – extending a leader’s meaning-making and 
potentially transforming their leadership.  Leaders who undertake a voyage of inquiry and 
personal development not only learn how to thrive in a hyper-complex world, they are better 
able to help their teams and organisations do so too.   

In this Masterclass we will share some key insights from the Leadership Development 
Framework (LDF) and Profile, an assessment instrument that has supported the 
development of more than 10,000 (mostly senior) leaders for two decades.  

Dr Philip Hayton, Director at Harthill Consulting (UK) and Dr Stephen Duns, Director at 
Harthill Consulting Australasia, will discuss the LDF, demonstrate a coaching debrief process 
live, incorporating development inquiry, and will discuss with some participants their 
experiences of using the framework and the profiling instrument.  As well as presentation 
and live interview work, there will be ample time for Q&A and refreshments. Join a fascinating 
foray into the depth of leadership development.  
 

TO RESERVE YOUR PLACE click here 
Or email: stephen@harthill.co.uk or call Stephen Duns on +61-448-892-553 

 

 
*  David Rooke, lead author, co-founded Harthill in the 1990s. This 2005 article is one of HBR’s 

‘10 must read’ articles on leadership. See www.harthill.co.uk for more information 

https://www.eventbrite.com/e/harthill-consulting-limited-master-class-tickets-82789245863
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